Capitol City Swim League
Minutes from the February 1, 2011 Meeting

Present:
. Rebecca Berryman, Shady Hollow
. Amy Sasser, Travis Country
. Pam Losefsky, Travis Country
. Kathy Slesnick, Courtyard
. Colin Smiley, Circle C
. Dave Brown, Hays Swim Club
. Leah Salinas, SAAB
Discussion
. In light of JCC leaving the League, Rob Barton (Granada Hills) ask
been asked to take the position of League Secretary for the 2011 season
. 2011 Season League Meeting Schedule

February 1 — Bylaws, Jobs, etc.
March 1 — Schedule Dates
March 22 — Approve Schedule
April 26 — Pay Dues

May 17 — Get Ribbons

June 7" — Champs Meeting
June 14" — Champs Meeting
June 21 — Champs Meeting
[June 25™ — Champs]

August 30" — Season Recap

. State of the Treasury
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o] Treasurer not present at meeting to give report.
o] 2011 dues likely to be $10-13/swimmer
o] Will review budget at March 1 meeting
. Pam Losefsky indicated that Minerva Martinez has offered to conduct
stroke and turn judge training again this year.
. Possibly train starters at the same meeting. Utilize starter training
DVD across different teams to standardize starter training.
. By March 1% meeting, each team needs to submit their meet date
preferences and blackout dates.
. Two teams will probably need to host three meets this year
o] Circle C said maybe — If so, wants first three consecutive meets

o] Courtyard is going to investigate hosting a meet
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Consideration to change 12-under relays from 100’s to 200’s.

Pros and cons were discussed

Changing to 200’s will mean the addition of 4 events (11-12
Boys/Girls Free & Medley Relays) to each meet

Issue was tabled until next meeting so each team can discuss
internally. Will be voted on at next meeting

Champs

Role of Marshall's should be stressed and enforced

Possible Special T-Shirt or Vests so that Marshall’s will stand out

Need better communication of League rules to coaches. Possibly
hold Coaches’ meeting prior to Champs (like are held for the other
volunteer positions)

Software

Only 2-3 teams upgraded to Meet Manager Ver. 3.0 last year.

Dave indicated that all versions should integrate regardless of age

Highest version of Team Manager available is 6.0

All of the versions of software should be compatible if properly utilized

All teams to bring a list of the software and versions that they are
using to the next meeting.

Items for Next Meeting’s Agenda

Meet Schedule

12-under Relay — Vote on change to 200’s

Further software discussion



